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                         Our Mission Statement 

 

Growing and achieving as a team, 
to learn and succeed in a caring 

Christian Community. 
 

               Teamwork: Together we achieve 

 
 

                          Policy for 
 

Behaviour 
 

Formulated and agreed by staff on  
7th September 2021. 

Monitored and agreed by the governing body on  
(Awaiting) 
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General Policy Roles and Accountabilities The Diocese of Norwich 
Education and Academies Trust (DNEAT) is accountable for all 
policies across its Academies. All policies, whether relating to an 
individual Academy or the whole Trust, will be written and 
implemented in line with our ethos and values as articulated in our 
prospectus. We are committed to the provision of high-quality 
education in the context of the Christian values of service, 
thankfulness and humility where individuals are valued, aspirations 
are high, hope is nurtured, and talents released. A Scheme of 
Delegation for each Academy sets out the responsibilities of the Local 
Governing Body and Head Teacher. The Head Teacher of each 
Academy is responsible for the implementation of all policies of the 
Academy Trust. All employees of the Academy Trust are subject to 
the Trust’s policies 
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The Vision for our Children at Hopton C.E Primary Academy 
 
 Is to be: 

• Independent 

• Responsible 

• Respectful   

• Happy Lifelong learners 

 
Hopton C.E Primary Academy is committed to valuing diversity and to equality of 
opportunity. We aim to create and promote an environment in which pupils, parents and 
staff are treated fairly and with respect, and feel able to contribute to the best of their 
abilities. 
 
KEY PRINCIPLES  
 
In order to fulfil our Mission Statement, it is important that the highest standards of 
behaviour are expected of all children and adults within the school.  
Our behaviour policy sets out how this will be achieved and maintained.  
 
Values underpinning our Behaviour policy 
 
Within the ethos of our Christian school, our school values include:  

 Being respectful towards each other and showing friendship 

 Respecting the rights and property of others 

 Respecting an individual’s right to be safe 

 Behaving appropriately 

 Forgiveness 

 Telling the truth 

 Valuing the individual’s right to learn or teach 
 

The school values reject: 

 Discrimination 

 Any aggressive behaviour 

 Swearing and bad language 

 Bullying 

 Cheating 

 Dishonesty 
 
We wish to promote good learning behaviours, an atmosphere in the school conducive 
to good working habits and the welfare of both adults and children. Both adult and child 
members of the school community are expected to behave in a way that will 
demonstrate these values.  
 
We also expect parents and carers to treat school staff with courtesy at all times, and to 
respect their needs in carrying out their professional role. Children are expected to treat 
all adults in school with equal respect.  
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The main principle in school is to: 
 
“Be kind to everyone” 
 #CARE (Compassion, Aspirations, Respect and Equality/Equity) 
                                                                                                                                            
How will we make these values explicit to everyone? 
 
At the start of each school year, each class will collaboratively create a Class Learning 
Agreement, to help them to consider the concept of good and considerate behaviour, 
and to support them in trying to achieve the highest standards of behaviour in the 
classroom and around school in line with the schools values #CARE. Each class’ 
learning agreement is to be revisited regularly but especially at the beginning of each 
term, along with the playtime and lunchtime codes. The learning agreements will be 
shared with parents/carers via Class Dojo. These values will be revisited termly during 
our ‘Values Days’ and throughout the year during Collective Worship. 

                                       
 
Rewards and consequences 
 
All staff are responsible for the conduct of all children in school, and are expected 
to give praise or exercise consequences in line with this policy. As set out in this 
policy children need boundaries and clear, high expectations. 
 
Dojo points are used to ensure that children who are always showing good learning 
behaviours are recognised and celebrated, to promote positive learning behaviours 
across all classes.  
 
Our Hopton Learning Powers (Appendix 10) are used to ensure that both work and 
attitude are praised. This is achieved through rewarding Dojo points and during our 
whole-school Superstars Assemblies- which are held on Fridays. Each class selects one 
“Superstar” for that week, and teachers aim to ensure that each child is mentioned 
during the course of the year.  
 
Dojo points can be awarded for a variety of reasons (see Appendix 1 & 2). These will 
build up to individual prizes over a half term. The children’s individual Dojo points are 
combined collectively in order to generate a class total. This will lead to a class reward 
once 1,000 dojos are achieved.  
 

Consequences will be applied across the school. There is a progressive system as 

follows: 

First step Verbal warning. 
If a child’s behaviour improves this will be recognised by the 
teacher. However if their behaviour continues to be disruptive or 
distracting again:  

KS1 will have up to three verbal warnings before they move to the 
‘second step’ 

LKS2 will have two verbal warnings before they move to the 
‘second step’ 

UKS2 will have one verbal warning before they move to the 
‘second step’ 
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Second step 
 
(Stage 1 BP) 

If the behaviour continues, the child will miss part of their playtime 
to reflect on their behaviour supported by a member of the 
classroom team 

Third step 
 
(Stage 2 BP) 

If improvement is shown, then the child will spend time during the 
next play session with a member of SLT. A letter will be sent home 
informing parents about the behaviour and consequence outlined in 
the 2nd stage of schools behaviour pathways.  
Children will move directly to this stage if they: 
- Are disrespectful towards another person  
- Cause an isolated intentional physical injury to another person  

Fourth Step 
 
(Stage 2 BP) 

If a child has received more than 2 consequences within one week, 
a meeting will be arranged with the parents, PSA and Class 
Teacher to discuss concerns. At this stage, following the meeting, it 
may be deemed appropriate to implement a ‘positive behaviour 
report’ and consider other support such as Thrive. 

Fifth step 
(Stage 3 BP) 

If the child is still showing disruptive behavior with ‘positive 
behaviour report’ in place, the HT will consider an internal exclusion 
with a member of SLT and a meeting with parents where a risk 
assessment will be agreed if required. Further support within Early 
Help will be offered. 

Sixth step 
(Stage 4) 

If no improvements have been made a whole day external 
exclusion will be implemented in the first instance. On following 
reintegration if behaviour has not improved then fixed term 
exclusions will be implemented with increasing duration- which 
could culminate in a permanent exclusion.  

 
Class behaviour will be recorded on Pupil Asset, monitored by the PSA and SLT. 

 
 In the case of a serious single incident, the child is to be sent straight to 

the Headteacher or Deputy Headteacher, who will inform /carers 
immediately or by the end of the school day depending on the severity of 
the situation.  

 In extreme cases, other measures will come into immediate effect. Please see 
the Exclusion Policy. 

 Playtime/Lunchtime incidents will be recorded on a green lunchtime incident form 
and the form will be given to the relevant class teacher. These incidents will be 
added to the system by the class teacher at the end of the day and the class 
teacher will inform the child’s parents/carers.  

 
Consequences 
Consequences will only be shared with the parent of the child who has been given the 
consequence.  
Please see the progressive system for consequences above.  

 
 
Equality and Equity 

At Hopton C.E Primary Academy we encourage children to value each other 
irrespective of race, gender, disability or culture – discrimination in any of these 
areas is unacceptable in this school.  Teachers endeavour to ensure that they 
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create a happy, caring environment where children respect and appreciate each 
other as individuals.   
Our primary objective in school is to educate, develop and prepare our children 
whatever their gender, colour, origin or ability to be citizens of the world.  We 
believe that diversity enriches our lives and is to be valued.   
All forms of discrimination by any person within the school are to be 
treated seriously and it is made clear to offending individuals that such 
behaviour is unacceptable.  
 
 
 
Appendices 
 
1. KS1 Individual rewards 
2. KS2 Individual rewards 
3. Positive Dojos 
4. Guidelines for Midday Supervisors 
5. MSA Incident Recording Form 
6. Restorative approach and de-escalation script 
7. Consequence Script 
8. School Code (6 B’s) - to be revisited each September 
9. Playground Code –to be revisited each September. 
10. Hopton Learning Powers 
 
 
This policy should be read in conjunction with all policies in school. 
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                     Appendix 1 

 

Points Make Prizes! KS1 
 

    20 points – Sticker from class teacher 
 
 
  

 
 40 points – Reception- prize from treat box 
                                             Y1 and 2- 15 minutes activity of                        
                                              choice            

 
 
  
                             
  60 points – A visit from Miss Jo 
 
 
 

 
 
 80 points – Certificate/prize from Miss 
Egleton! 

 
 
 
 
   
  
                       100 points – Lunch with an adult of their  
                                               Choice 
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Appendix 2   
 

Points Make Prizes! KS2 
     
  20 points – Change the avatar 
 

 
 

40 points – 15 minutes free time at the end  
of the day. In class activity such as 
computers, drawing etc. 

 
 
  
                        60 points – A visit from Miss Jo 
 
 

 
 
80 points – Teaching assistant supporting in 
Reception for an afternoon and a certificate 
from Miss Edgleton 

 
 

 
  
100 points – An early lunch with either a 
friend (has to have over 50 Dojo points) or an 
adult of your choice 

 
 
 
 
 
 
 
 



 
 

9 
 

APPENDIX 3                                                                                                     
 

  
 

 

 
 

 
Positive points 

Having a go 
Open to others ideas 

Perseverance 
Creative thinking 

Noticing and being curious 
Compassionate 

Respectful 
Wow work 

Amazing home learning 
Helping others 

Team work 
Being a role model 

(This list is not exhaustive and may change per class) 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

10 
 

APPENDIX 4                                                                                                     
 

  
 
 
Guidelines for Midday Supervisory Staff 

  
 

First step To ask the child to stop doing what they are doing  
If they carry on follow on to second step. 

Second step C – Consequence. The child has time out for 5/10 minutes on a 
bench supervised by an adult or walks around with an adult for a 
specific period of time. 
If a child refuses to follow the instructions given then please use the 
De-escalation script provided. Please see appendix 5 

Third step They can then return to play with their friends. 
OR 
If the child persists, after they have had time out, then they are to 
be sent to the member of SLT on duty that lunchtime. 

Fourth Step If poor behaviour persists the next day, they are to be sent inside 
for a period of 15/20 minutes. If they return outside and the 
behaviour has not improved, the child is sent to the Headteacher 
and the parents will be informed. 

 
What to do when an incident has occurred 

 When dealing with incidents use the following questions to find out what has 
happened from the child who has committed the offence using the restorative 
questions. Please see Appendix 4  

 This is just talked through initially; MSA to complete green incident form and 
hand to the class teacher or teaching assistant. 

 If a child has been harmed, then to pass this information on to Miss Jo who will 
then speak to the ‘victim’. 

 Miss Jo, after investigating the situation, will then hold a meeting with both 
children to rectify the situation. 

 
All MSAs to carry the questions on their lanyard.  
 
Poor behaviour and incidents must be noted down on the green incident report 
forms and then transferred to the class behaviour file (which is kept in each 
classroom on the teacher’s desk) and shown to the class teacher after the lunch time 
session. Teachers will upload this onto Pupil Asset by the end of the day.  
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APPENDIX 5           (Green Paper)       
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Appendix 6 
 

Restorative Approaches Questions   

                       

 

 

 

 

 

 

 

 

De-Escalation Script 

 

De-Escalation Script 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. What happened? 

2. What were you thinking of at the 

time? 

3. What have you thought about since? 

4. Who has been affected by what you 

have done? 

5. In what way have they been 

affected? 

6. What do you think you need to do to 

make things right? 

1. What did you think when you 

realised what had happened? 

2. What impact has this incident had 

on you and others? 

3. What has been the hardest thing 

for you? 

4. What do you think needs to happen 

to make things right? 

Use the child’s name 

Acknowledge their right to their 

feelings 

Tell them why you are there 

Offer help 

Offer a ‘get out’ (positive phrasing) 

 

 Child’s name 

 I can see something is 

wrong 

 I am here to help 

 Talk and I will listen 

 Come with me and……… 
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APPENDIX 7 

 

Scripted intervention when issuing a consequence 

This is not an open dialogue, use the broken record technique and fogging 

when dealing with a child who is making excuses and answering back. 

Example of fogging: “I understand what you’re saying, and yet I’ve noticed 

that…and our rule is…” or “Be that as it may” and then continue with the 

script. 

 

Step one: 

Identify the issue “I can see you’re struggling with…” or “I’ve noticed that…” 

Step two: 

Refer to the specific rule/expectation that has been broken “You know our 

rule about…” 

Step three: 

Consequence “So I’m going to need to see you for 10 minutes at break today” 

Step four: 

Remind the child of previous good behaviours “Do you remember when… 

that’s the behaviour I want to see from you. Thanks very much for listening” 

Then leave the situation. It is very hard to argue with someone who has just 

said something nice about you and it’s much harder to refuse an instruction 

that has ended with “Thank you” rather than “Please”! 

Children need time to process what has been asked of them, leave them to 

do this and they will (fingers crossed) follow your instruction with minimal 

fuss.  

Scripted Intervention – quick reminder of the steps above 

 

 

 

 

 

 

 

Step 1: Observation of behaviour 

Step 2: Refer to the specific school rule 

Step 3: Consequence 

Step 4: Positive affirmation 

Step 5: “Thank you” and leave the situation 
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APPENDIX 8                                                                             
 

The School Code                                                            
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APPENDIX 9 

                                                                                                   

Playground Code                                                                                   
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APPENDIX 10 

 

 


