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The schools philosophy on feedback 

 

Our policy is underpinned by the evidence of best practice from the Education Endowment Foundation. 

The Education Endowment Foundation research shows that effective feedback should: 

 

• Redirect or refocus either the teacher’s or the learner’s actions to achieve a goal; 

• Be specific, accurate and clear; 

• Encourage and support further effort;  

• Be given sparingly so that it is meaningful;  

• Put the onus on students to correct their own mistakes, rather than providing correct answers                   

              for them; 

        Alert the teacher to misconceptions, so that the teacher can address these in subsequent      

              lessons.  

 
We believe that effective assessment provides information to improve teaching and learning. We 

give our children regular feedback on their learning so that they understand what it is that they 

need to do better. This allows us to base our lesson plans on a detailed knowledge of each pupil. 

We give parents regular reports on their child’s progress so that teachers, children and parents are 

all working together to raise standards for all our pupils. 

  

“The most powerful educational tool for raising achievement and preparing children to be lifelong 

learners, is formative assessment.” Hattie (2009).  

 

Aims and Objectives of the Policy 
The aims and objectives of assessment in our school are:  

• To enable our children to demonstrate what they know, understand and can do in their     

              work;  

• To help our children understand what they need to do next to improve their work;  

• To allow teachers to plan work that accurately reflects the needs of each child. 

 
 

General Principles of Feedback 
Effective feedback aims to:  
● Inform the pupil what they have done well and what they need to do to improve; 
● Support teachers’ assessment knowledge of each pupil in order to plan and refine the next          

steps in learning for pupils.  
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At Hopton Church of England Primary Academy:  
● Feedback should be routine, consistent, supportive, diagnostic and informative. 
● Wherever possible, it should take place alongside the learner and a high priority should be 

given to discussion with the child. 
● Feedback should be carried out against specific learning objectives (WALTs) which are 

shared with the children before the learning is introduced. 
● Success Criteria (Aims) should be shared with the pupils so they know what steps they need 

to take in order to achieve the learning objective (WALT). 
● Pupils are encouraged to respond to their feedback.  
● Pupils receive time to respond to feedback. This can vary from a very brief daily routine to a 

longer session where children edit/improve their work following feedback.  
● Children should be regularly self-assessing their own work and sometimes peer assessing 

that of other children within the class.  
● Comments on the pupils’ work should be constructive and supportive.  
● All teachers will display the ‘What does my marking mean’ (appendix 1) prominently in their 

classroom for children’s quick reference.  

 

Assessment for Learning (AFL) 
At Hopton Church of England Primary Academy, we have created a learning focused environment in 

which we strive for every child to achieve and be engaged within their own learning journey. As a 

staff, we are dedicated to the belief that learning should be at the heart of everything we do.  

AFL helps to establish in our school a shared sense of what matters by focusing everybody’s minds 

from the start on whether there is any learning going on. 

 

Introduction to learning  
Each piece of work, in every subject we teach, will begin with the date and WALT (or learning 

question). Success criteria is displayed in the class during lesson. We provide opportunities for 

pupils to reflect on the extent to which they understand their learning. This begins with a 

conversation with their learning partner, followed by a minute to think and is communicated with 

the teacher via : . Following this step, pupils place their learning journey in appropriate 

piles for teacher assessment. 

 

Opportunity for Challenge  
In lessons, challenge is built sequentially throughout the lesson in the form of mini challenges or 

deeper level thinking questions so that those who have the potential to achieve Greater Depth 

Standard are not left waiting to begin activities.  
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Pupil articulation of learning  
Children should be able to answer the following questions: 

 
• What am I learning in this lesson? 

• What skills or knowledge am I learning in this lesson? 

• Why am I learning this (what is the final outcome) and how will it help me?  

• How will I know that I have been successful in this learning?  

• Where am I on the learning journey and how can I get to the next stage?  

 

 

Teachers should evaluate and reflect on their lessons using the AFL questions:  
• Is there any learning going on?  

• Is the learning appropriate?  

• Is the learning sufficient?  

• Is the learning engaging?  

• What are the adults doing to help learning in the classroom?  

• What is the school doing to help learning in the classroom?  

 

How we record our feedback at Hopton 
• Green pen is used for all written feedback to allow a contrast with a blue pen or     

              pencil, as used by the pupils; 

• Pupils respond to written feedback using a purple pen, as appropriate for their age.  

• Peer marking will be carried out by pupils in pink pen. This will primarily only been seen in    

             KS2 English books; 

• A maximum of three spellings will be corrected on the children’s work and they will be   

             expected to write these out to practice the formation underneath their work; 

• In KS1 an ‘sp’  a spelling error is identified by teachers underlining the incorrect spelling and          

the correct spelling is given for pupils to practice at the bottom of the page. In KS2 ‘sp’ 

should be written on the margins of the line in which there is a spelling error. It will then be 

up to the children to spot where the mistake is on that line. This will reinforce the children 

having to take more ownership for their editing and enhance their spelling knowledge by 

having them use their phonics to spot the error and then correct it. 

 

Symbols 
The school uses a “ticks” system, to mark whether a pupil has achieved the learning objective 

(WALT): 

 

    = I haven’t got it √ = I am starting to get it  √√ = I am getting it        √√√= I have got it 

 

The ticks should be placed after the WALT to show whether the objective has been met.  
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Next Steps 

Where pupils need to amend or improve a specific piece of work some pieces of work will be 

marked using a ‘next step’ or a symbol.  

 

• In KS2 children will be given a symbol placed in the WALT slip. The symbol corresponds to a   

             given next step. This is only used in writing drafts and maths (where appropriate). If a child’s  

             next step does not fit with the whole class symbols, an individual comment will be made.  

•       Children are expected to read their comments, or in younger years to have their 

comment     

     shared with them, then respond to the marking by editing and improving their work, using a   

      purple pen.  
●       In KS1, children are given written next steps in child-friendly language and/or verbal   

      feedback. Children are then given time to respond to their feedback. 
●       In EYFS, next steps are shared verbally with the children on a 1:1 basis. 

 

 

 

 

Assessment Grids 
In Maths pupils will have assessment grids at the front of their books.  

They are marked to show the progress that a child is making against the national curriculum:  

   

  Beginning (I am starting to get it). 

 

 /  Developing (I am getting it). 

 

 X Embedded (I can apply it confidently).   

 
● These are kept up to date regularly as they show pupil progress.  
● Are in child friendly language. 
 

 
Writing Moderation Grids 
Each child will have a writing moderation grid at the back of their Writing books where the teacher 

will mark off objectives that have been achieved in a particular piece of writing for their year group. 

This is done at least half-termly. The assessed pieces should show a range of genres and include 

fiction and non-fiction. Targets are marked on this grid for pupils to work on in the next unit of 

writing.  
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Providing Feedback to pupils  
At Hopton Church of England Primary Academy, we believe that pupils make the most gains in 

lessons when feedback is immediate and misconceptions are addressed at the point of learning. 

Therefore, we have adopted an ‘In the Moment’ feedback approach.  

Throughout independent learning stages of a lesson, the class teacher and learning support 

assistants will use their time to support and guide individuals or groups of pupils as errors occur or 

further challenge is required. This may lead to fluidity with learning partners within lessons so that 

the needs of all children are met.  

Rapid and responsive interventions may also be used and could be delivered by teachers or 

teaching assistants. These may take the form of a pre-teaching, in-lesson intervention and/or a 

post-lesson intervention.  

Marking may take place at this time too – showing the children the successes they have achieved 

and giving extra direction to support or extend learners. 
 

Feedback strategies  
Teacher will use a range of strategies within their class: 

 learning partners; 

 no hands up; 

 lollipop sticks; 

 diagnostic questioning/low stake quizzing; 

 white boards to ensure that all pupils are involved in the feedback process.  

 
Evaluating Learning 
Reflections 

At the end of every lesson the staff will sort the learning journeys into three piles to access the 

children’s understanding: 

• Able to complete the learning 

• Shown some understanding of their learning but need further practice 

• Not fully able to complete the learning require further teaching 

 

In foundation subjects, the children will also be asked to write a written reflection about their 

learning at the end of the lesson – ‘Today I have learnt…’ This will help the class teacher and pupil 

understand what will help to develop learning further. Developing this metacognitive approach to 

learning will help children think more deeply about the learning process and therefore find their 

own way to reach mastery.  

 

Children will also receive regular opportunity to peer assess in lessons to help support one another 

on the learning journey.  
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Equity  
Work and tasks are structured to be challenging to promote progress. We have a wealth of 

experience at Hopton Church of England Primary Academy: Teaching Staff, Classroom Support 

Assistants, Key workers, ITTs and Volunteers. Different groups of children will work with different 

support throughout the week and will also work independently. To ensure what support has been 

given a record will be made alongside the children’s work which will state:  

                           1. Teacher Assisted (T) 

                           2. TA Assisted Work (TA) 

     

 Other points  

The Creative Curriculum promotes independent learning and all children are expected to investigate 

areas of learning. There may also be times when learning takes place through practical activities 

which may result in no written recording. 

 

Progress and attainment will be evaluated by the English and Maths leaders on a termly basis and 

will ensure that children are aware of their targets according to the recordings and assessments 

from class teachers.  

 

Subject Leaders and SLT  staff will conduct termly Book Looks and lesson observations to monitor 

that the Feedback Policy is being effectively applied and that procedures are promoting progress for 

all pupils regardless of ability and position. 

 

Reporting to parents  
We have a range of strategies that keep parents fully informed of their child’s progress in school. 

We encourage parents to contact the school if they have concerns about any aspect of their child’s 

work.  

 

In the second half of each term we offer parents the opportunity to meet their child’s teacher and 

the parents receive a mini report with information sharing their child’s progress and where they are 

working (e.g. expected standards, above the expected standard, working below the expected 

standard). An end of year report is given in Summer II with an overview of progress made over the 

year.  

 

In reports for pupils in Year 2 and Year 6 we also provide details of the levels achieved in the 

national tests. For pupils of Year 1 we provide details of the level achieved in the Phonics Screening 

Check. In the Year R reports the results of the Early Years Foundation Profile will be reported.  

 

Monitoring and Evaluation  
Marking and Feedback will be monitored regularly by the Leadership Team and will form part of our 

annual monitoring cycle. 
 

 



 

8 
Hopton Church of England Primary Academy 

Feedback/ Marking Policy 

        Updated November 2021 

 

 

What does my marking mean?  
 

  

 =                        = I haven’t got it  

                    

 

  = I’m starting to get it  

 

  = I’m getting it 

 

     = I’ve really got it 

 

 ____sp              = Spelling  

 

       = Punctuation, capital letter  

 

       = Missing word 

 

  //  = New paragraph or line 

 

   ?   = Doesn’t make sense 

 

  t      = Check the tense of your word 

   

 = Try another word or sentence 

 

              = Smiley face - something you did well! 

      
                           = Next step – something to change in your work 

 

    T  = Target  

 

    A  = Target achieved  

 

Appendix 1 
 

VF = Verbal feedback given  

T  = Supported work 

TA = Independent work 

                                       
 
 
 

 

 

 


